
 
 

MINUTES

JULY 26, 2017

The Community Preservation Committee (CPC) held a regular meeting at 6:30pm in the 
third floor community room at the Visiting Nurse Association, 259 Lowell Street, 
Somerville, MA 02144. An audio recording of the meeting is available upon request. 
 

 
 

The chair opened the meeting at 6:41p.m. 
 
Agenda item 1: Public comment period 
No members of the public were present 
 
Agenda item 2: Approve minutes from May 24 and June 28 meetings 
Upon a motion by Mr. Franzen, seconded by Ms. Murugan, the Committee voted 5-0 to approve the 
minutes from May 24 as amended with Mr. Capuano abstaining. 
 
Upon a motion by Ms. Murugan, seconded by Ms. Palacios Yamakawa, the Committee voted 5-0 to 
approve the minutes from June 28, with Mr. Capuano abstaining.  
 
Agenda item 3: FY18 Administrative Budget and FY17 Administrative Actuals 
The CPC reviewed the proposed FY18 administrative budget. As the individual items proposed are below 
the $5,000 threshold for CPC approval, no vote was taken. 
 
Ms. Stelljes presented the actuals from the FY17 administrative expenses. Of the total FY17 admin 
budget, $1,597.18 remained unspent, which will roll over as project funds for FY18.  
  
Agenda item 4: Preservation Restrictions 
Ms. Stelljes asked the CPC if the members would like to review the draft preservation restrictions before 
they are approved. The CPC agreed they would like to see the preservation restrictions once they are 
executed and defer to the technical experts for their approval.  
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Mr. Bauer raised the issue about whether or not the preservation restrictions required by the CPC 
should include interior features. The understanding is that the restrictions would only include exterior 
features. He suggested the CPC think about this issue and discuss it at a future date. 
 
Ms. Stelljes asked if the CPC would like a preservation restriction to be recorded on the Mystic Water 
Works building. The previous understanding was that the National Parks Service would hold the 
restriction but Somerville Housing Authority recently learned that there will not be a restriction 
recorded through the federal historic tax credit process. The CPC agreed that a preservation restriction 
held by the local Historic Preservation Commission should be executed under the funding condition in 
the FY15 CPA grant requiring a perpetual preservation restriction on the property.  
 
Ms. Stelljes also asked the CPC what conditions for the public access agreement would be acceptable for 
the Mystic Water Works project as part of the preservation restriction. They agreed that it could include 
participation in historic walking tours and access that would be generally expected given the location of 
the site on Route 16.  
 
Ms. Stelljes updated the CPC that the preservation staff requested that the preservation restriction the 
CPC required for funding the stabilization of the Prospect Hill Tower be extended to include the park 
grounds because the existing local historic district on the property includes both the tower and the park. 
Because this is a City owned property, the local Historic Preservation Commission, as a part of the City, 
cannot hold the restriction. Ms. Stelljes has had difficulty finding an institution to hold the restriction. 
There are two potential options. Historic New England is an option, but they typically hold restrictions 
on historic homes and would require an endowment of $40,000. The Trustees of the Reservation are 
another option but they do not typically hold historic preservation restrictions. They would require an 
endowment of $15,000-$20,000. The endowment would need to be paid out of the CPA historic 
resources funds. If neither entity agrees to hold the restriction, there is an institution in DC that could 
hold it but it has had difficulty with the Internal Revenue Service and Ms. Stelljes has been advised not 
to go through them. As a result the CPC may need to reconsider the preservation restriction 
requirement, which would require approval by the Board of Aldermen. The outcome of this process may 
suggest the CPC reconsider their policy of requiring preservation restrictions on City owned properties 
because of the difficulty in finding a third party to hold the restriction.   
 
Mr. Franzen requested Ms. Stelljes prepare a document that summarizes the policies and rules around 
local historic districts and preservation restrictions.   
 
Agenda item 5: Community Preservation Plan Discussion and Approval  
FY18 Funding Allocations 
Mr. Bauer noted that community feedback suggests that the CPC should consider allocating a more 
event amount of funding across the three CPA categories.  
 
Mr. Capuano responded that the CPC has provided more in flexible funding to open space and historic 
resources than the amounts the SomerStreets votes suggested should be given to each category. The 
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CPC has found having flexible funds has been very useful in responding to different demands for funding 
in each year.  
Mr. Franzen said that housing remains a priority in Somerville and the allocation should be maintained 
along with flexible funding. He hypothesized that the CPC may not be hearing from community 
members who are in need of affordable housing and that the open space advocates are very vocal.  
Ms. Palacios Yamakawa suggested that the allocation should be changed to reflect community feedback.  
Mr. Bauer said he supported keeping the allocations the same because of the value of flexible funding 
and the great need for affordable housing resource. Because of the expense of these projects, the 
funding allocation should remain at 45%. 
Ms. Murugan shared that she takes the community input to mean that Somerville residents value all 
three categories equally. She said that because housing is more expensive, even though we value the 
categories equally, making housing projects possible requires additional funding. The current funding 
allocations have allowed the CPC to fund all of the worthy applications they have received.  
 
Long-Term Support for Projects 
Mr. Bauer noted that the CPC to date has not had a policy about committing to funding over multiple 
years or prioritizing funding for projects that have received CPA funds in the past. If the CPC knows that 
it does not want to fund construction for a project, it possible that should be taken into account when 
the project is being considered for design funding. 
 
Mr. Capuano noted that the state match has changed dramatically from year to year, which makes it 
difficult for the CPC to make a commitment for multi-year funding since the availability of future funding 
is not known.  
Mr. Franzen said he believes each project should be considered on its merits from year to year and the 
CPC should not take away their flexibility to fund needed projects. At the same time, he plans to request 
funds over multiple years for City parks projects, so it’s important that the CPC be clear with applicants.  
Ms. Stelljes noted Ms. Duclos-Orsello suggested the CPC could develop a scoring rubric to use to 
evaluate projects in the last meeting and receipt of past funding could be one factor included in the 
criteria. 
Ms. Murugan said the CPC should consider committing to reliable funding for organizations with which 
the CPC has already developed partnerships. 
Ms. Palacios Yamakawa said that the CPC should state clearly that funding is not guaranteed for future 
phases. 
 
Mr. Bauer summarized the opinion of the group as not supporting committing to long term funding for 
CPA projects. 
 
Support to Somerville’s Sanctuary City Status 
Ms. Stelljes read the draft language under the priority for supporting community values, which is 
“Support to Somerville’s diversity, including support to immigrants regardless of status.” 
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Ms. Murugan and Mr. Franzen noted they like the draft language and they believe it’s strong enough. 
Mr. Bauer said that he thinks it may not be strong enough but does not have a suggestion for language 
to make it stronger. He believes that the majority of implementation of this priority will take place 
within the Affordable Housing Trust Fund. 
 
Municipal Housing Consideration 
The Board of Aldermen passed a resolution asking the CPC to consider prioritizing funding for housing 
for municipal employees.  
 
Mr. Capuano noted that no other communities beyond Norfolk and Nantucket offer housing for 
municipal employees through CPA and does not see a strong reason for Somerville to do so.  
Mr. Franzen noted that there is no residency requirement for municipal employees in Somerville.  
Ms. Murugan stated that the greatest need for housing in Somerville is in the less than 40% area median 
income and most municipal employees likely make more than this amount.  
Mr. Bauer said that the approach of the CPC has been to prioritize support to housing and then give the 
Affordable Housing Trust Fund the flexibility to fund projects. He supports continuing to allow the 
Affordable Housing Trust Fund to make the determination about which projects to fund. The other CPC 
members agreed with this approach.   
 
Upon a motion by Mr. Capuano, seconded by Mr. McCallum, the CPC voted 6-0 to maintain the existing 
funding allocations, include a priority to support immigrants, and not include a priority around funding 
municipal housing or providing support over multiple years in the FY18 Community Preservation Plan.  
 
Ms. Stelljes will send out a CPA Newsletter tomorrow notifying the community of the CPC’s decisions on 
the Community Preservation Plan.  
 
Agenda item 6: FY17 Applicant and Implementer Survey Results 
The CPC reviewed the FY17 applicant and implementer survey results, which each had approximately a 
50% response rate. Mr. Capuano noted that the results were generally positive and the CPC is doing 
quite well. This suggests there is little that should be changed.  
 
Ms. Stelljes said one of her take aways is that people may not be reading and retaining everything in the 
application packet so more could be done to highlight important sections and changes in the application 
packet from year to year.   
 
Agenda item 7: FY18 Application Materials Review and Approval 
Ms. Stelljes noted that she often receives questions about page limits for the narrative and asked the 
CPC if they would like to set a page limit. The CPC agreed to not set a page limit for the narrative section.  
 
Mr. Bauer asked Ms. Stelljes to highlight the changes in this year’s applications. She said they are: 

Applicants are now asked to budget for their own CPA dedication signs 
Applicants must now submit campaign contribution disclosures 
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Applicants are requested to pay more attention to the measures of success section. 
 
Ms. Stelljes is offering two workshops for people interested in learning more about the CPA application 
process. 
 
Upon a motion by Mr. Capuano, seconded by Ms. Murugan, the CPC voted 6-0 to approve the FY18 
application materials. 
 
Agenda item 8: Fall Events 
5th Anniversary Celebrations 
Ms. Murugan shared there will be a walking tour of CPA sites culminating at a party on Saturday, 
September 9 starting at 1:00pm and ending at 4:30. The rain date will be September 10. 
 
Ms. Murugan added a bike tour is being planned with the Somerville Bike Committee. 
 
Mr. Capuano asked about the accessibility of the walking and biking tour. Ms. Stelljes said that people 
who need accommodations will contact the City via the contact information provided on the event flyers 
and the City will work with them to ensure they can participate. At the Tower, there are two iPhones to 
provide real time virtual tours for those who cannot climb the stairs.  
 
CPA Cities Convening 
Ms. Murugan said there will be a forum for CPA cities on Saturday, September 16. The events sub-
committee sent a survey to CPA cities asking for communities to share their challenges in each of the 
three CPA funding areas. The forum will be centered around the CPA funding areas: affordable housing, 
historic resources, and open space/recreational land. There will be lunch discussions on CPA 
implementation and outreach. The goal of the event is to collect feedback and concerns from CPA cities 
and put them into a visual presentation that will be shared with the Coalition to stimulate greater 
participation. The forum will focus on the challenges that CPA cities face. 
 
Mr. Bauer added that the CPC’s advocacy for creating opportunities to talk about the issues CPA cities 
face has led to the Community Preservation Coalition committing to holding their first conference since 
2012 in the spring and it will have a track for CPA cities.  
 
Ms. Murugan said she would like each of the cities to bring a poster board showcasing projects.  
 
Agenda item 9: Summer CPA Outreach 
Ms. Stelljes recognized that the CPC recognizes the value of community outreach and has found that 
there are limits to how much she can do as one person. She asked the CPC if they would like to attend 
events with her or if they would like to commit to attend events that she is unable to attend.  
 
Mr. Bauer suggested that the CPC members take on more of a role in CPA outreach and Ms. Murugan 
suggested that members commit to one event a month. Mr. Capuano recognized that he works most 
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weekends so it would be very difficult for him to commit to take on an event and Mr. Franzen agreed. 
Mr. Bauer asked Ms. Stelljes to develop an expanded sign up sheet and asked each CPC member to sign 
up for one event before the end of the year.  
 
Ms. Murugan suggested the CPC have a Facebook page. Ms. Stelljes responded that she was 
discouraged from having a CPA page and would look into it again. She noted the importance of face to 
face outreach as well.  
 
Mr. Franzen suggested there be a digital display at the CPA table for events. Ms. Stelljes said she would 
look into this.  
 
Agenda item 10: Other Business 
There was no other business to cover.  
 
Next meeting: The next CPC meeting will be held at 6:30pm on August 16, 2017 at the Visiting Nurse 
Association.  
 
Meeting Adjournment 
Upon motion from Mr. Capuano, seconded by Ms. Murugan, the Committee voted 6-0 to adjourn at 
approximately 8:25. 
 
Documents and Exhibits 

1. Agenda 
2. Minutes from May 24 and June 28, 2017 meetings 
3. FY18 admin budget 
4. FY17 admin budget actuals 
5. FY18 Community Preservation Plan resident feedback 
6. FY18 draft Community Preservation Plan 
7. FY18 draft application packet 
8. FY17 CPA applicant survey results 
9. FY17 CPA project implementer survey results 
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